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Aberdeenshire Council Education & Children’s Services
“Education & Children’s Services works to improve the lives of children and young people, families and communities through the delivery of high quality services across Aberdeenshire”

	Cairney School

Cairney School aspires to be a happy, safe and inclusive learning community where everyone is treated fairly and with respect and encouraged to be the best they can be. Through high-quality, enjoyable learning experiences, we strive to inspire and challenge our learners to achieve their fullest potential.  In our school, learning is an active, exciting, positive experience.  We work in partnership with parents, carers and the wider community to enable our children to become 

· Successful Learners, Confident Individuals, Responsible Citizens and Effective Contributors.




	 E&CS Services 
Aberdeenshire Council and Education and Children’s Services is committed to improvement through effective self-evaluation. The significant relationship between effective self-evaluation and school improvement can also be seen as an “inwards, outwards, forwards” approach to help you and your partners answer the questions which remain at the heart of
self-evaluation:
· How are we doing?
· How do we know?
· What are we going to do now?
Effective self-evaluation involves a level of reflection and critical enquiry which is best achieved through a blend of internal and external analysis. Making sound judgements about the impact on learners should be central to self-evaluation.
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The priorities for improvement contained in the Improvement Plan for 2016 – 17 reflect this process and the priorities identified locally and nationally.  

	Improvement Focus No.
	1
	Leadership and Management

	Identified Theme: 

Children and young people leading learning
	
1.2 Leadership of learning

	Links to:                    Learning and engagement
Universal support

Continuity and progression in learning

Creativity skills
	2.3 Learning, teaching and assessment

2.4 personalised support

2.6 Transitions

3.3 Creativity and employability

	Intended Outcome (s) / Impact 
	Actions
	How will you measure success?

	Visible learning
Staff participation in professional learning that improves outcomes for learners.

Children taking responsibility for their own learning and progress and leading their own learning and that of others.

Success criteria used effectively to enable children to set themselves clear targets in learning.

Staff learning with colleagues across schools.
Assessment capable learners that can articulate what they are learning, know what success looks like and can talk about their learning 


	Professional reading including John Hattie, Carol Dweck and Shirley Clark (e.g. the learning powers, the learning pit and growth mind set etc.)

HT attendance at Visible Learning Professional Learning Sessions with EPS 

Collaboration with Glass School including via GLOW to share learning, discussion and developments
Develop use of ‘learning walls’ to make learning visual and encourage dialogue about learning including the learning powers 

Revisit principles of Assessment is For Learning (focussing specifically on LOs, SC and Feedback)
Session for all staff about ‘My Brilliant Brain’ (Helen Mackay
Develop effective use of Learning Objectives and Success Criteria, quality questioning and feedback.  

Share information on Visible Learning and the language of learning with parents 
	Staff articulating and applying these principles in the classroom 
Evidence of staff collaboration (via GLOW) to support professional learning and development

Children articulating and using the learning powers and using the language of learning (pupil feedback, video clips etc)
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 Allocated development time/training resulting in

 an increase in staff confidence/understanding
 demonstrated through evaluation of training

 sessions
Focus on effective use of LOs, SC and Feedback as part of the Quality Assurance process (Learning Visits, pupil feedback etc.) Children setting clear targets in learning and achieving them 



	Improvement Focus No.
	2
	Learning Provision (Including Improving Transitions)

	Identified Theme:

Development of the Curriculum 
	2.2 Curriculum

	Links to:                   Impact of career-long professional learning
Building and sustaining a professional staff team

Quality of teaching

Continuity and progression in learning
Collaborative learning and improvement
	1.2 Leadership of learning

1.4 Leadership and management of staff

2.3 Learning, teaching and assessment

2.6 Transitions

2.7 Partnerships

	Intended Outcome/ Impact 
	Actions
	How will you measure success?

	Science
To further develop both individual professional practice and collegiality within the cluster.

To raise levels of expertise and confidence in the teaching and learning of science and technology.

To improve professional practice to raise pupil confidence and expertise in science and technology.

To provide a range of resources to provide appropriate support and challenge for learners.


	To engage with the Cluster SSERC mentors to improve the teaching of Science within the school. 

Staff to attend In-Service Day on 14th November and to participate in the SSERC Meet on the 25th October and two further twilights. (Evaluations to be completed by all members of staff)

To use the approaches and resources from the above training to enrich learning within the classroom and to provide SSERC mentors with evidence of improved practice by December 15th 2016 to be included in the SSERC Showcase.

To apply for Edwina Trust Funding (Sept- Oct)
	Monitor staff participation in individual and collective professional learning. 

Evidence of improved staff confidence demonstrated through completion of Staff Training wheels and Evaluations.

Pupil Questionnaires to be issued by SSERC in September 2016 and June 2017.

Learning conversations with pupils and staff.




	Improvement Focus No.
	3
	Success and Achievements

	Identified Theme

Overall quality of learners’ achievement
	3.2 Raising attainment and achievement

	Links to:       Analysis and evaluation of intelligence and data 
Effective use of assessment
Impact on learners
	1.1 Self-evaluation for self-improvement
2.3 Learning, teaching and assessment

2.7 Partnerships

	Intended Outcome/ Impact
	Actions
	How will you measure success?

	Systems in place to allow robust tracking of attainment  in all curricular areas 

Confident teacher judgements, benchmarking and a range of assessments, leading to improvements in attainment and accurate reporting of progress in learning.

Personal achievements of learners are tracked and recognised 
An improved process of reporting learners’ progress and achievement to parents/carers which is spread over the school year and less emphasis on an annual written report

Increased pupil involvement in the reporting process
Increased parental/carer engagement in their child(ren)’s learning 


Increased understanding for parents/carers of their child(ren)’s progress and achievement.
	Further development of tracking systems to incorporate benchmarking criteria from the Aberdeenshire frameworks and National criteria/advice
Systematically track and record attainment. Interrogate data to identify and target pupils who could benefit from further support  
Moderation activities to ensure consistent judgements and high expectations of learner
Systematically track and record achievements in and out of school.  Create a ‘Cairney School’ achievements scheme so that all children have the opportunity to achieve in the wider sense
Review and audit current process of reporting learners’ progress and achievement to parents/carers 

Create an annual calendar to reflect the planned reporting year and share information/plans for revised approach with parents.
Implement improved ways of working as per agreed calendar which ensure that pupils and parents/carers are more actively involved 


	Analysis of progress and tracking of results. 

Targeted children receiving support or challenge
Increased understanding of standards within the school and across schools.   
Evaluation of achievement records. Conversations with children and parent/carer feedback.
Results of parental questionnaires

On-going evaluation  and review of progress throughout the year to inform effectiveness of improved process – feedback from all stakeholders
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